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MESSAGE   FROM   THE   NATIONAL   CHAIRMAN

I wish to welcome you all on behalf of the Board of Directors and staff of UShuru SACCO to the year 
2017 Members Educa�on Program.
The prevailing economic situa�on, though fairly stable is also turning out to be highly unpredictable. 
This is because of the vola�le state of emerging developments in the macro-economic environment. 
The condi�on has been characterized by a high infla�on, growing government debt as a result of 
foreign borrowing, and the adop�on of the interest capping bill into law amongst other contribu�ng 
factors. This essen�ally paints a grim picture for economic players across the sectors and calls for 
ins�tu�on of remedial measures in order to survive emerging issues unfolding in the vola�le economic 
environment.

The SACCO sector as a significant player in the economic scene has not been spared in this turbulence 
of events. The tradi�onal market niche that was ini�ally presumed to belong to the SACCO sector in 
the financial services industry is no longer its preserve. This is because of the intrusion by the commer-
cial banks and other mainstream players who are jostling for the same clientele in the market. This has 
largely been caused by the low-capped interest rates that seem to appeal to a majority of bonded 
members in the coopera�ve block.
 We are alive to these developments and the far reaching implica�ons they have on our Society’s 
opera�ons. The surged s�ff compe��on in the market necessitates revision of our strategic objec�ves 
besides mi�ga�on against poten�al threats in our opera�ng environment. That is why we have 
installed the business development func�on in our framework to fast track expansion of our bond and 
improve membership enrollment in order to establish our footprint as a member-centric Society. 

The SACCO has further embarked on galvanizing its core infrastructure to facilitate and streamline its 
opera�ons. This includes upgrading our System to a more versa�le Version, and retaining highly 
mo�vated, competent, and professional staff to execute our coopera�ve mandate in an expedient 
fashion. It is in the same bid that we are pu�ng up a state of the art office block to accommodate the 
secretariat.

In wake of this developments, the SACCO has also reviewed its strategic plan for the year 2013-2017 
and subsequently developed a new one that extends from the year 2018-2022 to steer us through this 
vola�lity.  In response to the lowered lending rates by the commercial banks, we effec�vely revised 
our special loan rates to accommodate our membership favorably and compe��vely. Some of our 
products have equally been customized to deliver our promise that is largely premised and edged on 
a fast Turn-Around-Time, Compe��ve Pricing, and Flexible repayment periods that favor member 
preference. These are just but a few of the numerous steps we are taking to stay on course as a SACCO.
The SACCO endeavors to deliver on its quest of offering its membership unparalleled service despite 
the manifes�ng few hitches in our coopera�ve bid. We envisage Ushuru SACCO transforming into a 
Society of Choice with the measures that have been put in place. I am certain that these are steps in 
the right direc�on to best cope and transcend economic challenges in the SACCO sector. I also wish to 
encourage you to join us on this journey and welcome your valued feedback for construc�ve engage-
ments around the society’s growth objec�ve.
I would like to register my apprecia�on to the Board of Directors, Management, Staff and the general 
membership of Ushuru SACCO for the support you accorded us through the year 2016. I wish you a 
frui�ul Educa�on experience!
 
Isaac Kiprop
Na�onal Chairman
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MESSAGE   FROM   THE   EDUCATION   COMMITTEE   CHAIRMAN

Introduc�on
The unfolding trends in the macro-economic scene poten�ally threaten the existence and 
survival of industry players in the SACCO and financial services sector. There is a resounding 
outcry by global players who have issued profit warnings, executed staff lay-offs as a 
cost-cu�ng remedy, adopted stringent policies and revised their strategic objec�ves all in a 
bid to survive the prevailing vola�lity. These factors have informed our commitment and 
resolve to transcend the manifes�ng vola�le trends as we pursue our Society’s vision and 
mission.

To bolster our growth as a SACCO and to remain economically relevant in the wake of such 
vola�le concerns; it therefore goes without say that we must embrace a nimble approach in 
curbing any threats to our coopera�ve agenda and safeguard our strategic premise. This is 
why going forward we intend to transcend the challenges we face and thrive beyond exis�ng 
threats by ins�tu�ng necessary remedial ac�ons that will ensure we realize progress while 
we stay on the course of our coopera�ve objec�ve. Measures adopted in this regard will 
border issues concerning the following:

1) Growing Member Expecta�ons- Dividend Payout and UIC
2) Product Changes: M-poa, Jongea, and Tiba Loan
3) Financial Sustainability
4) System upgrade- Navision 2016
5) New Office Block  
  
Growing Member Expecta�ons
Dividend Payout
Our authority in the market remains undeterred and we keep on delivering on our coopera-
�ve promise to offer unparalleled member service. Our dividend payout for the year ended 
2016 was well within industry rates and we shall endeavor to pay be�er in future when 
prevailing economic factors favor such returns. We are alive to this expecta�on and it has 
also not escaped our a�en�on either that there are appealing lures from our compe��on. 
We also wish to confirm and affirm that the SACCO is well up to the task of mee�ng members 
growing financial needs. This is also largely dependent on members increasing saving 
margins as a reciprocal of goodwill.
 
UIC
This is a fully fledged investment Society registered under the Co-opera�ve Act whose main 
func�on is to engage in Investment Ac�vi�es on behalf of it’s members.
This En�ty was essen�ally put in place to tap into the numerous Investment Opportuni�es 
that could benefit our membership.
The Main Objec�ves of the Invstment Co-opera�ve is to:
i) Invest member’s contribu�ons lucra�vely in iden�fied ventures that can    
 maximize their returns on Investment
ii) To acquire, lease or otherwise dispose off the building(s) and other fixed proper�es as necessary
iii) To purchase, take on lease or exchange, hire or otherwise aquire any movable or   
 immovable property
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iv) To improve, manage, develop and turn to account, grant rights or privileges of the society
 Members can acquire these proper�es in different modes
- Cash payments
- Loans Acquisi�on from the SACCO
- External Financing (Personal or Arranged)

Product Changes
A number of our products have also been tailored to meet members’ unique financial needs 
whereas complying with the statutory obliga�on of acceptable prac�ce in execu�ng our 
coopera�ve mandate. The below highlighted products have been revised to capture new 
features as follows:

Jongea Loan
Jongea loan was customized to integrate first �me borrowers who would not necessarily 
have to wait for the 3 month wai�ng period to accumulate the targeted savings to qualify for 
loaning. This product had a plough-back feature of 25% that would be withheld to build up 
an applicant’s savings. Going forward the same feature will apply; however, the loan amount 
applied will be advanced less the amount of accumulated savings. This figure will go to the 
member’s share capital. ¬

Tiba Loan
The loan product was tailored to cover the deficit of share deposit required to take up a loan. 
This deficit has been revised and capped at half of the member(s) accumulated savings not 
exceeding the sum of Ksh. 200,000. 

M-poa Loan
The M-poa loan has a one-off facilita�on fee of 10% and could only allow one access up to a 
maximum of Ksh. 10,000 repayable within a month. The amount legible for applica�on has 
been increased to Ksh. 20,000

Financial Sustainability
Consolida�ng Our Asset Base
It is an inevitable requirement that for any prospec�ve venture to remain stable in the wake 
of vola�le pressures; it should maximize their returns whereas it minimizes on loss and 
cushions against risks in order to sustain desired growth and stability.
 
Our compe��on in the market has reacted to emerging threats by raising the bar of the 
required minimum share capital to record highs in a move to protect their profit margins and 
stabilize their financial standing. Benchmarking on these measures adopted by our compe�-
�on and the general trend in the SACCO sector, we as a Society have also revised our 
minimum share capital in a bid to consolidate our asset base 

It is therefore impera�ve that members in our bond embrace this resolu�on by maximizing 
their stake in the Society. This requirement which is in compliance to the statutory provisions 
of financial soundness will go along way in adding member value. Going forward therefore 
the minimum share capital per member will be raised from Ksh. 10,000 to Ksh. 30,000 with 
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effect from 1st of July, 2017. This is a sobering indicator that should mo�vate prospec�ve 
members to increase their share capital in the society to be in good standing with this 
resolve. It is our appeal to the en�re membership to embrace the revisions that have been 
put in place.

System Upgrade- Navision 2016
We are transi�ng our core system from the previous Navision 2009 to a more advanced 
system of Navision 2016 which is mul�-faceted to handle a broad spectrum of func�onali�es 
that meet specific user requirements. We are set to go live a�er the conclusion of the final 
upgraded phases of Navision 2016 system which will streamline our internal processes for 
efficient service delivery that will ul�mately improve staff and members’ convenience.
The new system is a move in the right direc�on to ensure that we stay technologically up to 
date in a dynamic digital era. It is more efficient, highly convenient and op�mized to meet a 
wide array of user requirements in a seamless fashion.

New Office Block
Owing to the previous ADM 2016 delegate resolu�on, we have commenced the construc�on 
of an office block in Kilimani’s Wood Avenue, Nairobi. I wish to confirm herein that construc-
�on of the 8-storeyed state of the art office block which will accommodate the SACCO staff 
and its accessories is presently ongoing. The Secretariat is set move from the present premis-
es at Forodha which was sublet by the KRA to the new residence a�er comple�on of the new 
block.

The extra space on the block will be sublet for rental income. In order to ensure 100% owner-
ship of the premises by the SACCO, the Society’s internal funds are sufficient to cushion the 
project up to a tune of Kshs 113 Million which will leave a deficit of Kshs. 82 Million. This 
implies an addi�onal injec�on of equity has to be made in order to complete the project. 
However, we are well on course with on-going construc�on currently on the fourth floor.
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Ongoing Construc�on of the Ushuru Plaza
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Owing to the prevailing macro-economic factors and the dynamic nature of our 
opera�ng environment, we as a Society have embarked on forestalling poten�al 
risks to sustain our coopera�ve agenda. This has necessitated a system upgrade 
to op�mize performance and streamline internal processes for efficiency and 
convenience. The recently posted financial results have further given us insights 
on areas that require urgent redress to bolster growth and stability in a highly 
vola�le economy. Some of our products have subsequently been restructured to 
engender financial soundness and health in our offering. The Society has also 
created a Business Development func�on that will broadly assess the society’s 
market performance, entrench member service, and accelerate Ushuru’s growth.

Family Records and Next of Kin Forms
We have also noted with concern issues emerging on member’s records as 
regards their next of kin details. There is need that members frequently update 
their family records from �me to �me. The said beneficiaries should preferably 
be rela�ves drawn from their nuclear family. Members are advised to appor�on 
the respec�ve alloca�ons wisely to avoid hitches upon claiming. The trusted 
beneficiaries should be informed about member’s stake in the SACCO to ease on 
transac�ons in case of demise. 
There are is a next of kin form downloadable from the Society’s website. The 
form is a mandatory requirement under Sec�on 39 of the C0-opera�ve Socie�es 
Act (Cap 490A) laws of Kenya. There is more reason for members to take note 
that the law does not apply succession protocol when it comes to member 
savings in coopera�ve socie�es.

Loan Documenta�on and Entries
We also wish to remind our members to properly input and capture their loan 
details upon submi�ng their applica�ons to avoid back and forth and to save on 
turnaround �me. There is a growing tendency of loan applicants forging guaran-
tor details and signatures. This amounts to viola�on of policy and is an admissible 
offence by law. We therefore wish to advise that members follow due procedure 
and desist from such malprac�ce that may compromise their good standing.

Loan Guarantee
Members can Guarantee up to a maximum of 3.5 �mes of their minimum share 
deposits. We encourage our members to network and bond closely in order to 

MESSAGE   FROM   THE   CHIEF   EXECUTIVE   OFFICER
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ease on guarantor access. We discourage the tendency of faking guarantor 
details and observe utmost integrity in their SACCO dealings to avoid undue 
humilia�on.

Member Statements
We encourage our members to update their email addresses to enable us furnish 
them with their statements annually. The same addresses come in handy when 
we want to make a communica�on at their ease and comfort. The statements 
can easily be accessed via the web portal on real �me apart from other user 
required documents.

Cut-Off Dates for Check Off
We urge all our members to observe the set deadlines for execu�ng all check-off 
instruc�ons for smooth transac�ons with their respec�ve employers. We there-
fore wish to s�pulate that the set cutoff date for the Society is the 4th day of 
every month. Any late submissions will be rolled over for considera�on to the 
subsequent month.

Standing Orders and Cash Payments
In order to cut down on un-reconciled deposits which largely costs the SACCO 
and extensively affects the members due to incurred penal�es accruing from late 
submissions of pay in slips, we urge our members to escalate such transac�ons in 
�me. Whether such transac�ons be in cash or standing orders, there is need for 
members to no�fy the Society to facilitate reconcilia�on.

Share Boos�ng
We wish to commend members to keep injec�ng and increasing their share 
standing in the SACCO in order to maximize their stake in the Society. However, 
such injec�ons should not be with inten�on to fast track loan applica�on. The 
3-month wai�ng period shall s�ll hold. In case of a special need arising, this 
should be captured in wri�ng and addressed to the Board for considera�on.
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Officials and staff in a team building jig
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MEMBER  service   charter
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The 31st Annual Delegates Mee�ng discussed and passed the following as 
resolu�ons for implementa�on: -
1. That Dividends on paid-up Share capital for the period ending 31st   
 December 2016 be paid to members as re-capitaliza�on at 12% (less   
 withholding tax) in the month of April 2017.
2. That Interest on Members’ deposits for the period ending 31st   
 December 2016 be paid to members at 10.5% on weighted average  
 basis (less withholding tax) in the month of April 2017. This will apply  
 deposits held with the Society as at 31st December, 2016.
3. ThatInterest on Members’ Investment products for the period ending   
 31st December 2016 be paid to members at 9% on weighted average   
 basis (less withholding tax) in the month of May 2016. This will apply to  
 Investment deposits held as at 31st December, 2016.
4. That Honorarium at prescribed rates be paid to the Management Board,  
 Supervisory Commi�ee members and Branch officials. The Staff also be  
 paid a bonus as prescribed.
5. That the Society’s borrowing power is increased to Kshs Fi�y (50) million  
 for the purpose of furthering the objec�ves of the Society.
6. That the Society’s minimum share capital per member is set at KShs   
 30,000 to be enforced from the month of July 2017.
7. That the term of delegates be extended from one year to two years’   
 subject to terms and condi�ons of the elec�on policy.

i. General informa�on of the Society
1. Due to un-updated records, we encounter challenges in processing   
 claims when members lose loved one. Members are advised to down  
 load the Family Record Form and Next of Kin Form from the Sacco   
 website, fill and submit to the Society to avoid any inconveniences on claim.
2. As was passed in the year 2015 delegates mee�ng, we wish to remind   
 membership that members educa�on shall be conducted in the month  
 of May 2017, schedule as posted on the Sacco Website. Members are   
 encouraged to plan and a�end these important sessions where issues of  
 the Society shall be deliberated.
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Absolute Dividend Pay Out
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